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WORD FROM OUR EXECUTIVE DIRECTOR

When it comes to climate action, finance remains one of the biggest 
challenges. One has access to technology, one knows which green policies 
to apply, but finance has been the slowest to come to the table. This is 
particularly true for sustainable infrastructure, where projects conceived and 
implemented at the sub-national level, typically of mid-size (between US $ 5 
to 75 million in construction costs), offer a unique opportunity to maximize 
sustainable development benefits but remain least-served by existing 
funding development vehicles. Accelerating “transaction” is an important 
dimension of our value chain approach. Here, our work includes identifying and 
developing pipelines of bankable projects as well as to help creating dedicated 
funds, such as the Sub national Climate Fund Africa (with Swiss Impact Asset 
Manager, BlueOrchard Finance) or the R20 Green Fund for Women – led by 
R20 Paris – to invest in them. 

In 2018, thanks to our strong collaboration with BlueOrchard, SnCF Africa’s 
project proposal was selected by the Green Climate Fund for Funding 
consideration and was awarded a first technical assistance grant from the 
Swiss Secretariat for Economic Affairs. These important milestones unlocked 
additional pledges and support from various private investors, including 
African investors thanks to the AfroChampions Initiative. In parallel, our Pre-
Investment Facilities (the Waste Project Facilitator and the Energy Project 
Facilitator) completed their first feasibility studies for waste management and 
renewable energy projects and, in anticipation of first investments in 2019-
2020, started financial and legal structuration work with SnCF Africa. 

Arnold Schwarzenegger often says, “you can have the best of ideas, but if 
you don’t know how to communicate it, you have nothing”. Communication, 
and making sure innovative solutions, policies, and best practice projects 
from cities, regions and businesses that are working to accelerate climate 
action can be heard and showcased, is another important dimension of our 
work. The R20 AUSTRIAN WORLD SUMMIT, organized every year by R20 
Austria & EU provides such platform and is the perfect embodiment of the 
way communication can foster real action. 

The progress made on both “transaction” and communication in 2018 shows 
there is a growing interest for innovative approaches and financial mechanisms 
that can accelerate project implementation at the sub-national level. That is a 
very encouraging signal for real bottom-up climate action. 

Today, we are closer than ever before to a first investment with SnCF Africa, 
and I would like to thank all our partners and member regions for their 
continued support and commitment. 

Dr. Christophe Nuttall
Executive Director
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Don’t be frustrated if 
some people are stuck 
in the past, because all 
over the world great 
leaders are moving 
towards a clean energy 
future

“

”
ARNOLD SCHWARZENEGGER
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A BOTTOM-UP, INCLUSIVE, FORWARD-
LOOKING, AND ACTION-ORIENTED 

APPROACH
 

At R20 – Regions of Climate Action, we believe that 
cities and regions play a central role in the fight 
against climate change. In particular, we believe that 
local and regional actors are uniquely positioned 
to implement the transition to a low-carbon green 
economy, whereby natural resources are conserved, 
fossil fuel use is limited, public health is protected, 
and societies promote equality. 

Our efforts are designed to support sub-national 
governments around the world by identifying, 
developing and secure financing for sustainable 
infrastructure projects. Although local authorities are 
at the center of our work, we recognize that fast-
tracking the transition to inclusive, resilient and low-
carbon societies requires greater mobilization and 
collaboration between wide ranges of actors. 

Our approach aims to “connect the dots” throughout 
the project development value chain, fostering 
understanding and interconnection between policy-
makers, clean technology providers and public-
private investors, and creating coalitions to advance 
real climate action on the ground. 

BOTTOM-UP
In order to develop sustainable 
and successful projects, R20 
recognizes the crucial role of 
sub-national governments in 
conducting programs conceived 
to fast-track project development 
and financing, while amplifying 
social and environmental benefits.

INCLUSIVE
Inclusive development is critical 
for directing the substantive 
transformation we need to achieve 
strong sustainable development, 
which is deeply rooted in the 
way we approach each of our 
projects. Throughout our work and 
behavior, we strive to promote 
equality and nondiscrimination 
while seeking to improve access of 
all people, including the poor and 
disadvantaged, to benefits such 
as clean and affordable energy, 
employment, health, etc. 

ACTION-ORIENTED
Founded on the principle that 
tackling climate change requires 
“Less talk, more action”, we work 
with a strong sense of immediacy 
to ensure that sub-national 
governments’ ability to mitigate 
and adapt to climate change is 
unlocked.

FORWARD-LOOKING
We are committed to keeping 
the global temperature under 
the 1.5°C limit and to finding 
innovative solutions in tackling 
climate change. Remaining under 
the 1.5°C threshold requires 
nothing short of a revolution, 
and we surround ourselves with 
pioneers from all sectors to ensure 
the transition to a green economy 
is happening. OUR MISSION

ACCELERATING SUB-NATIONAL INFRASTRUCTURE 
INVESTMENTS IN THE GREEN ECONOMY.

COMMUNICATION
CONVENING ARNOLD SCHWARZENEGGER’S 
COMMUNICATING POWER TO FOSTER ACTION.

OUR VISION 
TO FAST-TRACK THE TRANSITION TO INCLUSIVE, 
RESILIENT AND LOW-CARBON SOCIETIES.

 OUR VISION, MISSION AND APPROACH

Arnold Schwarzenegger’s success in California has 
become a rallying cry for the sub-national approach 
to climate we apply, and his communicating power 
helps bring together the “action heroes” we need for 
a clean energy future. 
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R20 STRATEGY

The economic case for climate action is 
strong. The benefits of rapidly transitioning 
to a form of development that protects 
the environment and enhances the well-
being of populations in social, economic and 
health terms, far outweigh the economic 
costs of not acting. But, successfully doing 
so requires unprecedented investments in 
clean, resilient infrastructure, in particular 
at the city, state and regional levels, where 
mid-size projects, typically of between $5-
75 million in construction costs, offer a 
unique opportunity to maximize sustainable 
development benefits.

Yet, despite demand, political will, available 
technologies, and abundant capital, projects 
are not emerging. Key stakeholders are not 
working together, and People and Planet are 
suffering. 

In our effort to address this “market failure”, 
we work Value Chains, fast-tracking the 
identification, development and financing 
of portfolios of sustainable infrastructure 
projects at the sub-national level, in support 
of the SDGs and the Paris Climate Agreement

A complex 
value chain

A broad set 
of actors

A broad range of 
knowledge, skills 
and resources

SEIZING THE OPPORTUNITY IS A HUGE 
CHALLENGE, JOINING THE DOTS ACROSS

ANNUAL INVESTMENT GAP TO MEET SDGS IN 
DEVELOPING COUNTRIES.*

Annual Investment Gap to 
meet SDGs (US$ 2.5 Trillion)

Current Annual Investment in 
SDGs (US$ 1.4 Trillion)

OF WHICH 70% IS AT SUB-NATIONAL 
& CITY LEVEL

ANNUAL INVESTMENT GAP IN INFRASTRUCTURE

1.2 T

2.5 T

* source: Sustainable Development Investment Partnership, World Economic Forum

BRIDGING THE GAP 
Sustainable infrastructure projects between US$ 5 to 75 million 
in cost of construction (CAPEX) often fall into a financing gap.
Considered too small for institutional investors, too large for 
sub-national governments or donors, and too risky for private 
investors, these projects remain least served by existing funding 
development vehicles. 
Our organization is dedicated to bridging this gap, accelerating 
the development of, and investment in sustainable infrastructure 
at the sub-national level. 
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THE VALUE CHAIN IN ACTION

A number of factors are required to 
accelerate investments in the clean and 
climate-resilient infrastructure needed 
for achieving the SDGs: (1) involve sub-
national governance from the start, as 
well as other local stakeholders, in full 
alignment with national climate plans and 
policies; (2) fast-track the development 
of projects the length of the project 
development and financing value-chain; 
and (3) “blend” donor, public and private 
capital. 

We are applying these principles 
to set-up an integrated value chain 
approach. The “value chain” helps 
connect the dots between multiple 
stakeholders in policy, technology, 
and finance sectors, providing a 
workable framework to identify, 
support development and secure the 
financing of high-impact, low-carbon, 
and climate-resilient infrastructure. 

Create pipelines of potential green infrastructure projects 

We work with corporate partners and engineering firms to establish 
dedicated Pre-Investment Facilities (PIFs) or Project Preparation 
Platform that help project developers perform feasibility studies 
and ensure bankability of projects. 

Prioritize and prepare investment for most attractive projects 

We work closely with cities and regions as well as leading networks 
of regions – ICLEI, AER, GCoM, ORU-Fogar, C40, FMDV, and others – 
to identify potential projects and to support, through training, 
capacity building and access to knowledge, the structuring phase of 
these projects.

Source and Deploy investment 
We work with Foundations and Fund managers to create and 
co-manage innovative financing instruments that blend finance 
from Governments, Development Finance Institutions, 
philanthropists and private sector investors (banks, family offices, 
etc.) to provide and attract additional investment capital to fund 
project implementation.

Measure Report and Verify (MRV) sustainability and climate impact
We work with global leaders in the field of MRV to develop and 
implement industry- leading MRV services that ensure projects are 
designed and implemented to be sustainable in technical, financial, 
community and environmental terms, and report upon sustainable 
development impact.
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1. PROJECT IDENTIFICATION

A. THE 100 CLIMATE SOLUTIONS PROJECT 
CAMPAIGN

Launched in 2016 with strong support from many 
networks and associations of local and regional 
governments – ICLEI, AER, GCoM, C40, ORU-Fogar, 
FMDV and others – the campaign helped identified 
nearly 650 sustainable infrastructure projects from 
all around the world. The initial screening (between 
2016 – 2017) helped identified 450 high potential 
waste optimization, renewable energy and energy 
efficiency projects. 
Thanks to the success of the initial campaign in 2016, 
no further call for projects were needed in 2018. 
Our efforts this year were dedicated to bringing the 
most promising projects in Africa to investment-ready 
stage. 

2. PROJECT STRUCTURING

A. MASTER’S PROGRAM
With the graduation of the first class on February 
10th, 2018 was a particularly important year for the 
Specialized Master’s Program (MS-PPIEV) developed 
in collaboration with Ecole National Supérieure des 
Mines in Saint-Etienne (a French Graduate Engineering 
School) and the National Polytechnic School of Oran.
In total, 14 public authority executives coming from 
10 Algerian Wilayas (provinces) graduated, including 
2 with honors. Through the different modules and 
the development of bankable projects with proven 
social and environmental impacts as part of their 
professional thesis, graduates have gained the 
practical expertise that is needed for sound project 
structuration. Their understanding of the interface 
between urban policies, technological solutions, and 
financing make them particularly well equipped to 
face the challenges of the green economy within the 
framework of the 2030 agenda.

650 projects 
identified

450 initially 
selected

In 81 
countries 

KEY NUMBERS
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B. INTERNATIONAL ACADEMIC CHAIR
Building on the success of MS-PPIEV and to replicate this program in other 
countries, we have extended our partnership with Mines Saint-Etienne 
in 2018 to create an International Academic Chair titled “Sustainable 
Infrastructure and Territories”. A convention agreement was signed in 
Geneva on March 15th, 2018  and gave place to a number of preparatory 
meetings and work, including fundraising activities, throughout the 
remaining of the year. 
With a strong focus on Africa, the International Academic Chair in 
Sustainable Infrastructure and Territories will support, through training, 
capacity building and access to knowledge, project developers in the 
structuring phase of their projects. 

The objectives of 
the International 

Academic Chair are 
threefold:

Provide national and sub-national public 
authority executives with the technical, legal 
and financial know-how to develop bankable 
infrastructure projects through Graduate and 
non-degree granting training.

Valorize and disseminate good practices 
through scientific journals, colloquia and 
networking of green economy actors.

Improve project management and enhance 
the professional training offered through 
scientific research.

Parallel to the International Academic Chair, we also collaborated 
with Mines Saint-Etienne on the creation of a Massive Open Online 
Course (MOOC) dedicated to the management of green economy 
projects. In particular, the MOOC aims to explain (1) the principles and 
characteristics of a green economy project, (2) the frameworks and 
institutions (national or international) in which such projects fall under, 
and (3) the funding mechanisms and schemes for green economy 
projects. The MOOC is expected to be available online in early 2019. 
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3. PROJECT BANKABILITY: PRE-INVESTMENT FACILITIES

The issue of bankability is one of the major barriers to scaling-
up sustainable infrastructure financing and implementation. 
According to an OECD report1 , private investments remain 
limited, not because capitals are unavailable, but because 
there are not enough identifiable, investment-ready and 
bankable projects. 
Early stage feasibility studies are an essential step in 
achieving project bankability and meeting market risk-adjusted 
return requirements. But, while they lay the groundwork for 
sustainable, environmentally and socially responsible, and 
financially sound investments, finding financing and other 
support for their undertaking, especially in developing and 
emerging countries, remains a challenge. This is why we 
have developed Pre-Investment Facilities, in partnership with 
corporate partners and engineering firms such as EGIS2 , BG 
consulting engineers3  and Alpiq4 . 

Pre-Investment Facilities are neutral not-for profit project 
preparation platforms whose governance is shared equally 
between R20, engineering firms, and investors. They 
help convert potential projects into bankable investment 
opportunities by providing, and facilitating access to, technical 
and financial support for feasibility studies, and by ensuring 
work is coordinated between all key stakeholders involved. 

Fully operational since Q4 of 2017 both of our Pre-Investment 
Facilities (i.e., the Waste Project Facilitator and the Energy 
Project Facilitator) performed the first pre-feasibility and 
feasibility studies for projects in Africa in 2018. These were 
carried out with resources made available by PIF members, 
however, further technical assistance funding was secured 
from the Swiss Secretariat of Economic Affairs in 2018 (cf 
p17), which will allow the undertaking of additional studies in 
2019.

  1 OECD, 2018, Developing Robust Project Pipelines for Low-Carbon Infrastructure, OECD Publishing, Paris, 
  2 An international engineering, project structuring and operation group affiliate of French Caisse des Dépôts et Consignations (CDC)
  3 A swiss consulting and engineering company which provides extensive services in the fields of energy, infrastructure, building and environment.
  4 A leading Swiss electricity and energy services provider, with a European focus, active in electricity production, as well as energy trading and sales
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A. THE WASTE PROJECT FACILITATOR
Following the approval from the WPF Board, end of 2017, 
for the financing and undertaking of feasibility studies for 
Municipal Waste Management projects in Africa, WPF experts 
officially started their work in 2018 and completed the first 
two feasibility studies in Mali and Ivory Coast. Additionally, and 
in anticipation of an investment in 2019, both projects were 
submitted to SnCF Africa’s anchor investors for due diligence. 

The Waste Project Facilitator (WPF) is a Swiss, 
not-for-profit, Pre -investment Facility launched 
by R20 and EGIS – an international engineering, 
project structuring and operation group affiliate 
of French Caisse des depots et consignations 
(CDC) – in 2017. It brings together waste experts 
to undertake technical, environmental, legal and 
economic feasibility studies of promising waste 
optimization projects, thus converting them 
into bankable investment opportunities. 

Mali
On March 28th, 2018, a delegation composed of R20 and WPF 
representatives traveled to Bamako, Mali, to sign a convention 
agreement with the municipality of Commune II, District of 
Bamako and ENERGIC, a project developer based in Mali. 
Thanks to the strong involvement of the municipal authorities 
in this waste management project, the land required for the 
implementation of the various facilities was secured early on.
Throughout 2018, WPF experts carried out and coordinated, 
in close collaboration with ENERGIC and other consultants, the 
technical, legal, economic and social and environmental impact 
studies required for the waste project to reach bankability. 
Following a data collection phase led by ENERGIC, WPF experts 
looked at the current waste management conditions of 
the municipality of Commune II, including waste survey and 
characterization, analysis of current collection system, funding 
for waste management and valorization options, to identify, 
propose or confirm the solutions best adapted to local needs 
and likely to meet the technical and economic expectations of 
the project. In that context, and in order to validate the local 
acceptability of the proposed solutions, the WPF organized 
several field missions as well as meetings with local actors and 
authorities. In compliance with SnCF Africa’s Environmental 
& Social Management System (cf. p17), and to ensure this 
project delivers meaningful progress towards the SDGs and 
the objectives of the Paris Climate Agreement, the WPF also 
mandated local consultant, Sahel Performance Improvement, to 
carry out an environmental and social impact study. Parallel to 
that, ENERGIC mandated Gibraltar, an international law firm, to 
perform the legal study. 
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Ivory Coast
In 2018, WPF experts, together with project 
developer, Waste Treatment for Africa 21 (WTFA 
21) completed the technical study of the project. 
Based on data collected, a diagnostic of the current 
waste situation in Loh-Djiboua was established and a 
number of scenarios proposed – including collecting 
and sorting options, composting, anaerobic digestion, 
waste carbonization, pyrolysis and landfill. For each 
scenario, WPF experts explored a number of technical 
solutions and assessed their economic viability, 
including of their by-product. The most suited 
combination was selected (cf. P14) and a business 
plan, completed by BlueOrchard Finance, helped 
conclude the economic study of the project. 
The WPF also required the legal expertise of Lazareff 
Le Bars, a law firm specialized in international 
project structuring, which provided comprehensive 
knowledge of the legal system and institutional 
framework – including waste collection, treatment 
and valuation as well as waste disposal regulations – 
at both the national and regional level. Additionally, 
the WPF coordinated the social and environmental 
impact study with Alica, a local consulting firm in 
Environment and Sustainable Development Strategy. 
Once again, the impact study complies with SnCF 
Africa’s ESMS requirements, ensuring the project 
“does no harm” and provides lasting positive impacts. 

HOW PIFs WORK

Local authorities or private 
developers submit their 
project proposals to the 

dedicated PIF.

The PIFs accompany 
applicants through a 

dedicated process of project 
qualification and, after Board 
approval, finances feasibility 

studies. 

Feasibility studies evaluate 
technical, economical and 
legal feasibility as well as 
environmental and social 

impacts, determining 
project’s success conditions.

Once projects reach financial 
closing, PIFs are reimbursed 
with a success fee previously 

agreed on by both parties. 
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Organic Waste: 
With the compost market still to be demonstrated and built 
on a large scale, it is suggested to begin the valorization of 
organic waste through the production of biochar. This will 
ensure sufficient plant profitability during the first three years 
of operation and allow, at the same time, to build up the 
compost sales network. The facilities considered here will also 
contribute to enhance the value of agricultural waste in the 
region. While initially agricultural waste will represent only a 
small volume, it can be greatly increased with the structuring 
of agricultural cooperatives. 
In the long term, the production of biochar and compost 
will be complementary, and synergies will facilitate the 
exploitation:

• The rather dry waste will be carbonized and the humid 
fraction composted

• Compost production capacity can easily and rapidly be 
modified, facilitating management when large quantities 
of organic waste are added to the platforms

• The carbonization of agricultural waste produces 
BIOCHAR which, mixed with compost, will produce a 
quality amendment with high added value.

Here, the use of modular technologies is contemplated to 
limit CAPEX and to facilitate the project implementation, its 
management and site maintenance. 
Plastic Films: 
Plastic films are one of the most visible fractions of 
household waste and have extremely negative impacts on the 
environment. When going airborne, these untreated plastics 
contribute significantly to the degradation of ecosystems and 
too often end up in the oceans. Pyrolysis would help valorize 
these plastics into fuel that can be used locally. 
Once more, in view of the volumes it is recommended to 
centralize these plastic films and treat them all on the 
platform of Divo. Here too, a modular technology is advisable.

waste sorting

waste collection

sorting center

composting center

Summary of the proposed solutions: Example of Lôh Djoboua, Ivory Coast
Given the size of the region and the relatively low density of the population, 
which implies high transport costs, a centralized management system would 
struggle to create a viable economic model. This is why a solution that includes 
several distributed platforms in close proximity to the urban centers is the 
most recommended. 

In view of the waste volumes, management sites to consider should be Divo, 
Guitry, Lakota and Hire, and each of those sites should be equipped with sorting 
equipment to extract recyclable materials. 
Sort refusals will be mainly of two types:

ORGANIC WASTE

RECYCLABLES

LÔH DJIBOUA

IVORY COAST

PLASTIC FILMS

biochar

pyrolisis
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The Energy Project Facilitator 
(EPF) is a Swiss, not-for-profit, Pre-
investment Facility launched by 
R20, BG Consulting Engineers and 
Alpiq, which brings together energy 
experts to undertake technical, 
environmental, legal and economic 
feasibility studies of promising 
renewable energy projects, thus 
converting them into bankable 
investment opportunities.

Still under development, the 
Wind Energy Project Facilitator 
(WEPF) is a Pre-Investment 
facility created to bring together 
companies and strong know-
how from the german Renewable 
Energy Hamburg Cluster (EEHH) 
to advance the development of 
wind energy projects, currently 
underrepresented in R20’s 
portfolio. 

C. THE WIND ENERGY PROJECT FACILITATOR
Following the MoU signature for the creation of the 
Wind Energy Project Facilitator in 2017, R20, under 
the lead of Dr. Andreas Mattner, Board Member of 
the R20 Foundation and Chairman of the Alexander 
Otto’s Foundation “Lebedinge Stadt”, met with a 
number of companies from the Renewable Energy 
Hamburg Cluster, in November 2018. The objective 
of the meeting was to present the WEPF concept 
and secure partnerships for its launch. Discussions 
will continue in 2019. 

B. THE ENERGY PROJECT FACILITATOR
In 2018, EPF experts started and completed the 
feasibility study for a Solar PV project as well as 
pre-feasibility studies for a solar PV project and 
a hydro project in Africa. The feasibility studies 
and other project preparation work are expected 
to continue throughout 2019 for both Solar 
PV projects. Taken the confidentiality of these 
projects (the EPF is under strict NDA), detailed 
information about the location and technologies 
cannot be disclosed in our annual activity report at 
this stage. 
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4. PROJECT FINANCING

Today, mid-size sustainable infrastructure 
projects in emerging countries remain least-
served by existing funding and development 
vehicles. Considered too small for institutional 
investors, too large for sub-national 
governments and NGO’s to finance or too 
risky for private investors, these projects 
often fall in a financing gap. The World Bank, 
the World Economic Forum, the UN and many 
philanthropic foundations and private sector 
companies all agree that the use of public or 
philanthropic capital to spur private sector 
investment (“blended finance”) is key to 
bridging this funding gap (estimated at $ 
2,5 trillion per annum) and achieving global 
sustainability goals. 

Blended finance can play a major role in 
addressing the “access to finance” barrier, 
especially when it is deployed by funding 
vehicles that make the most efficient use of 
technical assistance support – rapidly delivering 
portfolios of sustainable projects – deliver SDG 
impact and the risk and returns required by 
public and private institutional investors. This 
is where dedicated vehicles, such as the Sub 
national Climate Fund Africa (SnCFA), offer 
enormous potential. 
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A. THE SUB NATIONAL CLIMATE FUND AFRICA
Following the official announcement of SnCF Africa and 
dedicated panel at COP23 in November 2017, support 
for this first-of-its kind initiative kept growing in 2018, 
and important milestones were achieved. 
In February 2018, SnCF Africa was selected by the 
Green Climate Fund (GCF) Private Sector Facility, out 
of more than 350 concept notes, for development 
into a fully funded project proposal (financing of 
$50M first loss and technical assistance grant) for 
consideration by the GCF Board. Throughout the year, 
R20, together with BlueOrchard Finance and KfW (as 
accredited entity) worked on the full funding proposal, 
including an Environmental and Social Management 
System (ESMS) for SnCF Africa. Between August 20-
21, 2018, a training workshop on environmental and 
social risk management for fund managers and concept 
of a sound ESMS was organized in collaboration with an 
Environmental and Social Development Consultant from 
the Multilateral Investment Guarantee Agency (MIGA). 
The workshop ended with a re-cap of the core ESMS 
deliverables, assignment of deliverables to key staff 
and a detailed work plan and timeline. On October 10th, 
2018, the ESMS was published on KfW’s website for a 
consultation and peer review period of 120 days (as per 
GCF requirements). The final proposal is expected to be 
submitted to the GCF Board late 2019, early 2020. 
Parallel to the GCF call, SnCF Africa was selected by the 
Swiss Secretariat for Economic Affairs (SECO), under a 
call for proposal launched on November 14th, 2017 for 
the “SECO 17 Partnership to Support the UN Sustainable 
Development Goals”, for a technical assistance grant 
of CHF 2.6 million. The grant will serve as co-funding 
for the SnCF Africa Technical Assistance Facility and 
allow the delivery of project feasibility studies (through 
the Pre-Investment Facilities) for waste valorization, 
renewable energy and energy efficiency infrastructure 
projects in Africa. 

The selection of SnCF Africa by GCF and SECO helped 
unlock additional pledges from a number of Development 
Finance Institutions and private investors in 2018. 
African Investors showing leadership on SnCF Africa
On the occasion of the One Planet Summit in New 
York (September 26th, 2018), and thanks to support 
from the Global Covenant of Mayors, H.E.M Olusegun 
Obasanjo, Former President of the Republic of Nigeria 
and Patron to the AfroChampions Initiative, announced 
the creation of an international coalition of public and 
private stakeholders – including GcOM, Afreximbank, 
the AfroChampions Initiative, BlueOrchard and R20 

SnCF AFRICA

Is a fund structured to invest 
in a portfolio of projects that 
will provide clean energy, waste 
valorization and energy efficient 
municipal lighting services to 
cities and regions in 15 African 
countries. 
The Fund “blends finance” from 
philanthropists, foundations, 
governments, development finance 
institutions and private investors 
and targets projects conceived 
and developed at the sub-national 
level, of between $5-75 million in 
capital expenditures. Considered 
too small for institutional investors 
or too large for sub-nationals and 
NGOs to finance, projects of this 
size are currently least-served by 
existing funding and investment 
for development vehicles

In 15 African countries, 

including LDCs

A blended finance 
approach

Mobilizing an additional 

US$ 1 B in co-invesmtent

Investment in portfolio of 

up to 30 projects

Public

Private
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– to channel investments towards SnCF Africa. As 
an important first step, Mr. Samba Bathily, Founder 
and Chairman of ADS Group, and Co-Chair of the 
AfroChampions Executive Committee, announced a first 
commitment of $ 10 million to SnCF Africa.
On November 29th, in Kigali (Rwanda), Mr. Samba 

Accelerating Africa’s development, creating impact for 
communities and building more local skills and capabilities. 
These are our main goals within the AfroChampions Initiative 
and we are therefore very keen to channel African private 
investors towards SnCF Africa

“
”

Bathily, on behalf of the AfroChampions Initiative, R20 
and BlueOrchard signed a US$ 10 million term-sheet for 
Senior tranche investment in SnCF Africa. On December 
14th, 2018, in Cairo (Egypt), R20, BlueOrchard, 
Afrochampions and Afreximbank signed a MoU with the 
aim to provide a broad framework for cooperation and 
facilitate collaboration for an inclusive and sustainable 
Africa through the creation and implementation of SnCF 
Africa. 
The catalytic political and financial support from 
AfroChampions and Afreximbank is an important 
stepping stone for the deployment of green 
infrastructure projects in Africa and will, undoubtedly 
contribute to unlocking further pledges. 
With the strong progress made on SnCF Africa 
throughout 2018, the Fund is on good track for a first 
close late 2019, early 2020.

Samba Bathily

THE AFROCHAMPIONS 
INITIATIVE

The AfroChampions 
Initiative is a set of 
innovative public-private 
partnerships and flagship 
programs designed to 
galvanize African resources 
and institutions to support 
the emergence and success 
of African private sector 
multinational champions 
in the regional and global 
spheres.
The Initiative is driven by 
prominent private and 
public sector Africans in 
recognition of the fact 
that the emergence of 
homegrown pan-African 
companies represents 
something very special in 
the history and struggle 
of Africa. And that we 
must act together to 
promote and harness their 
success for the continent’s 
transformation.
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5. MEASURING, VERIFICATION AND 
REPORTING

“SDG washing” is a growing concern in the 
investment community. It refers to false 
claims made by companies about the positive 
impacts their projects are making towards 
the SDGs. Furthermore, investors are growing 
increasingly cautious of the negative impacts 
that their investments may have on local 
communities and wish to minimize these risks. 
An August 2016 article in Responsible 
Investor quotes a senior pension fund advisor 
saying, “Unless it is measured, supporting 
impacts is a little too easy”. Investors are 
more attracted to projects assessed using 
a strong MRV framework, as it raises their 
confidence in the investment and its impacts.

R20’s own network of investors have called 
for R20 to apply MRV standards to ensure 
that investment portfolio data is reported and 
verified to show tangible, positive impacts.
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A. SNCF MRV PROCESS
The MRV system remained in a research and design 
(R&D) phase in 2018 and a lot of excellent work 
was done by the different partners. Gold Standard 
conducted a gap analysis between SnCF Africa’s 
requirements and SDG impact certification processes, 
to help define the requirements to adopt the GS4GG to 
a Fund level. Together with Gold Standard, the Energy 
Project Facilitator and the Waste Project Facilitator, we 
explored ways to streamline certification requirements, 
consolidating the existing documentation, aligning 
sustainable development assessment criteria and 
adapting them when necessary. 
Key MRV activities to take place during the project 
bankability stage (in conjunction with feasibility 
studies) were identified, which allowed the WPF and 
EPF to start “piloting” this approach with the first 
feasibility studies. Important work remains to be done 
before officially applying for Fund Design Certification, 
including defining standardized monitoring parameters 
(SDG indicators) for each project type and providing 
detailed information on the measurement methods 
and procedures for the data and parameters to be 
monitored. 

The SnCF MRV process is a 
pioneer approach for certification 
at a fund level of the social and 
environmental requirements of 
Gold Standard for the Global Goals 
(GS4GG). 

The aim is to certify the fund 
approval process to (1) ensure 
that projects invested in “do 
no harm”, fully engage local 
stakeholders, and are linked 
to the SDGs, thereby ensuring 
measurable and lasting positive 
impacts and (2) to measure and 
report upon the performance of 
projects against impact criteria, 
thus contributing to accelerated 
delivery of SDGs, specifically 
SDG 7 (Access to Clean Energy), 
SDG 8 (Job Creation), SDG 11 
(Sustainable Communities), and 
SDG 13 (Climate Action).

During the preparation of 
feasibility studies, projects are: 

Screened for their compliance with 
the Gold Standard “Safeguarding 
Principles” ensuring that no harm 
is caused by the project

Discussed with local stakeholders 
(local policy makers, local citizens, 
local NGOs, etc) to flag any issues 
and to improve the project design

Assessed for their governance 
and management capabilities.

Assessed for their contribution 
to the SDGs, thereby generating 
indicators that will be regularly 
monitored and reported upon

Documented in a Gold Standard 
Project Design Document 
(PDD), that collates all project 
information.
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We see many opportunities to 
tackle climate change in innovative 
ways. In that context, we 
collaborate or support a number 
of initiatives that can help further 
our overall mission. In most cases, 
these initiatives either support or 
work in complementarity with our 
value chain approach

OTHER INITIATIVES
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 1. CREATION OF “THE GREEN ECONOMY AND FINANCE 
INITIATIVE”

In the follow-up of a Talanoa Dialogue convened by Arnold 
Schwarzenegger and Fijian Prime Minister and COP23 
President, Frank Bainimarama, which was held at the Los 
Angeles Cleantech Incubator on October 25th, 2018, (cf. 
P36) a new alliance, “the Green Economy and Finance 
Initiative” between the University of Zurich, the USC 
Schwarzenegger Institute and R20 was announced. 
The objective of the alliance is to add an “academic 
layer” and promote sustainability in finance and policy. 
Activities include scientific research, sustainable finance 
analytic tools, graduate and master level teaching, 
executive education, as well as knowledge transfer to the 
private sector and to the broader public. The University 
of Zurich and the USC Schwarzenegger Institute will 
address in particular research questions that have direct 
implications for the R20 Value Chain objective of fostering 
interconnection between policy-makers, clean technology 
providers and public-private investors. The alliance is 
also expected to develop science-based decision-making 
support tools to contribute to the R20 Value Chain 
objective of facilitating the identification, bankability 
and financing of low carbon and carbon sub-national 
infrastructure projects.
A particular research area of the “Green Economy and 
Finance Initiative” will focus on blended finance and its 
potential to unlock investments for small and mid-size 
sustainable infrastructure projects conceived at the sub-
national level. Between November and December 2018, 
several meetings to discuss and frame a research proposal 
were organized between the University of Zurich and 
R20. The discussions highlighted an important literature 
gap on mid-size sustainable infrastructure potential (in 
terms of market and climate impact) as well as a lack 
of academic and analytical work on possible financial 
solutions to accelerate their implementation. In light of 
these observations, both 
organizations started 
working on a positioning 
paper and are expecting 
to release a full research 
report by the 2020 
World Economic Forum in 
Davos. 

It is fantastic that the USC 
Schwarzenegger Institute 
and R20 are forging a new 
alliance with the University 
of Zurich today. By combining 
academic research with 
green financing initiatives 
and sub-national leadership, 
the three organizations 
will help accelerate the 
transition to sustainable 
clean energy and make the 
world healthier for all its 
citizens.

“

”Arnold Schwarzenegger
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2. PLASTICIRCULAR: THE NEW AGE OF PLASTIC

Powered by R20, PlastiCircular was initiated in 2018 
by Alain Leiser, former Director of Sustainability for 
Nestlé Waters, and aims to create a resilient market 
for plastic collection and recycling through Public-
Private Partnerships and the implementation of 
Extended Producer Responsibility for post-consumer 
packaging in developing countries. Transforming the 
current plastic paradigm – Make, Use, Dispose – into a 
circular economy model that would contribute to curb 
the consumption of non-renewable resources while 
avoiding plastic leaks in the eco-system, requires a 
multi-stakeholder approach. 

On November 6th, 2018, a PlastiCircular Kick off 
meeting was held at R20’s headquarters in Geneva. 
Key stakeholders from the plastic value chain, global 
organizations representing the civil society and 
businesses, such as Dow-Dupont, Danone, Nestlé, 
PepsiCo, Veolia, Suez, WBCSD, IUCN, WWF and others, 
joined this one-day workshop. 

The day started with a presentation of PlastiCircular 
followed by an enriching Q&A session and discussion. 
Participants shared their experiences as well as 
valuable insights from their respective industries. 
Throughout the morning session, other initiatives 
aiming at tackling plastic pollution were presented 
with the objective to identify potential synergies 
and opportunities for collaboration. IUCN’s waste 
free island initiative, which aims at fostering circular 
economy in islands and small island developing states 
to avoid plastic leakages, and UniversalCollect’s 
non-profit initiative, iCollect, which aims at applying 
blockchain solutions and token economy plastic waste 
management in a circular economy.
The afternoon session was dedicated to the 
presentation of a business case in Sri Lanka that 
would serve as PlastiCircular’s flagship project and 
proof of concept. Sri Lanka was ranked #5 in the top 
plastic leaking countries by the Jambeck study. With 
support from the government of Sri Lanka and IUCN 
Sri Lanka for the adoption of an Extended Producer 
Responsibility system, the project is expected to 
contribute to the collection of 30’000 t of PET 
annually and the production of 21’000 t of rPET flakes 
to replace virgin polyester used in local textile and 
apparel industry.
Discussions from the various group-work organized 
throughout the day brought strong insights on the 
roles and responsibilities each stakeholder could play 
in the PlastiCircular initiative and showed encouraging 
signs for the future.

Plastic is one of 
the most versatile 
material. It is 
lightweight, and 
easy to shape, 
and can also be 
melted as well as 
re-shaped. These 
unique properties 
make plastic a 
perfect material for 
a circular economy. 
Unfortunately, it is 
still mainly used in a 
linear model.
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REGIONAL OFFICES 
IN ACTION

We work closely with a number 
of regional offices around the 
world to facilitate and bring 
together local authorities, 
technology providers and 
investors. Regional offices 
have adopted the value chain 
approach and articulate it in 
various ways to fast-track the 
transition to inclusive, resilient 
and low-carbon societies. 
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1. R20 MED

Under the lead of Rachid Bessaoud, R20 MED has 
become a fully-fledged territorial player in the field 
of green economy in Algeria. Through its role as a 
facilitator and initiator of innovative ideas, it carried out 
multiple activities during 2018. These were focused 
on training territorial actors to the green economy, 
securing financing for projects and communicating best 
practices in the field of energy efficiency and reduction 
of greenhouse gas emissions. 

A. TRAINING & CAPACITY BUILDING
In 2018, R20 MED organized a dozen training sessions 
dedicated to fostering the involvement and active 
participation of women in the development and 
implementation of local green projects. Organized 
in the framework of the “Women Essential Actors 
in the Development of the Green Economy” project, 
co-financed by the French Embassy, these training 
sessions reached more than 200 women and led 
to various local actions, such as educational school 
trips, youth debate session, musical and theatrical 
performances, green school clubs, etc. Another 
direct result from these training sessions was the 
implementation of composting and waste sorting in a 
number of school cafeterias. 
With its field activities and presence alongside 
other associative and local actors, R20 MED also 
contributed to the creation of the Eco-Citizen Network 
in the Wilaya (province) of Oran. This network 
brings together a number of stakeholders from local 
associations, NGOs, universities and institutions to 
facilitate eco-citizenship. The network’s first actions 
on the ground, which included an awareness campaign 
for household waste sorting, a campaign against single 
use plastic bags and tree planting activities (more than 
50’000 trees were planted in 2018), have been very 
successful with the public and local authorities. 
In November 2018, R20 MED contributed to the 
creation of “Energy Cities Algeria” (ECA), a national 
association of scientific, technical and environmental 
nature dedicated to rationalizing energy use in 
Algerian cities. The creation of ECA was welcomed 
by sustainable energy actors and public authorities, 
especially at the local level. ECA’s mission is to support 
local authorities in their energy transition with a focus 
on energy efficiency, renewable energy and energy 
saving projects. 
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B. HELPING PROJECTS SECURE FINANCING
A project proposal for the implementation of a training center to 
increase youth employability and to help them start circular economy 
businesses was submitted to MEPI, through the US Embassy. The 
objective of this project is to foster social and economic insertion 
through capacity building and entrepreneurship, while involving 
institutions of the Wilaya of Oran concerned with the promotion of 
employment, industrial activity and the environment. The project is 
expected to be funded in early 2019. 
R20 MED also accompanied an investor in the development of a 
methane recovery unit project (for energy production) at the Hassi-
Bounif Landfill with studies of various scenarios, including Electricity 
production for the needs of the center only and full-scale grid 
connected energy production. The process is still ongoing. 

C. PROMOTING BEST PRACTICES
R20 MED continued its collaboration with APRUE and Agence de 
l’Environnement et de la Maitrise de l’Energie (ADEME) in 2018, with 
the organization of “information and awareness days” dedicated to 
construction professionals. Between September 5-6 R20 MED, APRUE 
and ADEME organized a training workshop to provide construction 
experts with the necessary and essential tools (including the BATIPEI 
software) to advance Energy Efficiency in the fields of architecture 
and construction. 
R20 MED also took part in the “Technical Study Day on Positive 
Energy Building” in Constantine and played an active role in a 
project initiated by the National Polytechnic School of Constantine. 
In February 2018, R20 MED organized, in collaboration with the 
Algeria Association of Gas Industry (AIG) and Sonatrach, a study day 
dedicated to highlighting the actions, expectations and concerns 
of gas industry stakeholders as well as public authorities in light of 
the Paris Climate Agreement and the issue of reducing greenhouse 
gas emission. Key topics discussed included the issue of Energy 
Transition, Algeria’s commitments to the Paris Agreement, the 
strategy to be adopted by the Gas Industry to contribute to these 
commitments and prepare for the post-2020 period, etc. 

To raise awareness about its activities, R20 MED participated in a number 
of fairs and conferences throughout 2018, including:  

• APR. 16 - 19 Participation in the 11th JST marked by an interview with the R20 
MED Director in the JST11 newspaper of 18 April. 

• OCT. 15 - 17 Participation to the 9th International Exhibition on Renewable Ener-
gies, Clean Energies and Sustainable Development

• DEC. 16 Participation in a workshop organized by the French Development 
Agency (AFD), in Oran, as part of the planning of the new EU-Algeria cooperation 
program supported by AFD to support the diversification strategy of the national 

economy through the green and circular economy.
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2. R20 PARIS

R20 Paris, led by R20 Honorary President, Michèle Sabban, is 
dedicated to facilitating equal access to green jobs, natural resources, 
clean energy technologies, food, water, and energy security for 
men and women around the world. Through the R20 Green Fund for 
Women, its leading initiative, R20 Paris works to empower women 
through income-generating and environmentally-friendly activities and 
projects at the sub-national level. 

A. THE R20 GREEN FUND FOR WOMEN
In 2018, R20 Paris dedicated most of its efforts and resources to 
studying projects sent by field referents in order to build a portfolio 
of projects led by women. Amongst the various projects received, 4 
have been selected for further stages of development and support 
in 2018. 

A ginger farming project in the regions of Bounkani 
and Kabadougou (Ivory Coast): This project involves 
modifying traditional production structures into a more 
environmentally friendly agricultural model by focusing 
on short circuits, ecological farming systems (such as 
agroforestry, undergrowth) and a more moderate economy. 

Katosi Women Development Trust (KWDT), in Uganda: 
The objectives of KWDT is to strengthen the capacity of 
communities to sustainably manage water resources and 
mitigate the adverse effects of climate change through 
the organization and empowerment of women in rural 
communities.
South Asia Partnership Sri Lanka (SASPRI), in Sri Lanka: 
SAPSRI’s mission is to build the capacity of poor and 
marginalized communities by supporting a participatory 
water management system and smart agriculture that 
can ensure food security and generate income for farmers 
in the face of climate change.
Yikilo Organization for Peace, Reconstruction and 
Development (YIKILO), in South Sudan: In a regional 
context plagued by incessant conflicts and extreme 
poverty, YIKILO helps local communities reforest their 
territory and promote agroforestry, thus reducing food 
insecurity and improving the living conditions of local 
communities.

R20 Paris provided its full support to this project by working 
closely with teams on the field to undertake a feasibility study, by 
communicating on and showcasing the project at various forums and 
other speaking engagements, and by approaching potential financial 
partners.  
Through its collaboration with France Libertés - Danielle Mitterrand 
Foundation, R20 Paris was able to financially support 3 projects with 
the common objective to help local communities become actors 
of positive change, with regards to the environment and access 
to water, through awareness raising, training, and tree planting 
activities. 
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B. MOBILIZATION OF INSTITUTIONAL AND PRIVATE 
SECTOR PARTNERS

Since the creation of the R20 Green Fund for Women, 
R20 Paris has been collaborating with a number of 
French and international institutions, as well as private 
sector partners, on the development of projects. In 
2018, R20 Paris strengthened its existing partnerships 
with Agence de l’Environnement et de la Maitrise de 
l’Energie (ADEME), the French Development Agency 
(AFD), UN WOMEN and many more, including FMDV, 
France Libertés – Fondation Danielle Mitterrand, C40, 
Green Cross France, Akuo Energy Foundation, etc. 

In 2018, 6 new private sector partners provided 
financial support to the R20 Green Fund for Women. 

R20 Paris took part in a number of events through-
out 2018, including, but not limited to: 

• MAR . 2018 Participation to the CSW62 conference and 
in discussions with UN Women in New York in March. 

• MAR. 2018 Participation to Women’s Tribune: Entrepre-
neurship in Essaouira and Women In Science organized 
by the L’Oréal Group and UNESCO to promote the place 
of women in professions related to research and science.

• APR. 2018  Member of the “Positive Planet” environ-
mental expert group and selection of “best” projects.

• APR. 24 -25 Participation to the E5T Forum in Tunisia.
• JUN. 26 .27 Collaborated on the organization of the 

“Transition Monaco Forum”.
• NOV. 2018 Participation in the meeting of the MEDEF 

International Sustainable City Task Force as a partner of 
the initiative

• DEC. 2018 Participation to  Women Daring Circle 2. 
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3. R20 AUSTRIA & EU

R20 Austria & EU, led by Monika Langthaler, is the 
entity behind the R20 Austrian World Summit, an annual 
event under the patronage of Arnold Schwarzenegger 
and Austrian President, Alexander Van der Bellen, which 
serves as a meeting place for “action heroes”, working 
on solutions to some of the greatest challenges of our 
world: climate protection, health and sustainability. The 
Summit has become a milestone on the global climate 
action agenda movement and extends far beyond 
the event. Since 2017, the R20 AWS is a long-term 
initiative that aims to create a network platform that 
will help regions, states and cities implement the SDGs 
and meet the global climate protection targets outlined 
in the Paris Agreement. 

A. R20 AUSTRIAN WORLD SUMMIT 2018
The second edition of the R20 Austrian World Summit 
took place on May 15th, 2018 at the Hofburg Palace 
in Vienna and gathered over 1200 participants and 
speakers from 70 nations. The objective of the 
Summit was to bring together key stakeholders to 
promote partnerships and exchange knowledge and 
best practices that have the potential to accelerate 
the reaching of the Sustainable Development Goals 
and Climate Action (cf. p32-33 for more details).

B. R20 AWS SPECIAL REPORT
In between summits, R20 Austria & EU is constantly 
seeking Best Practice Projects that have delivered 
positive climate impacts in developing and emerging 
countries and can serve as an example to others. In 
2018, an international call for projects which focus 
on Biomass & Waste-to-energy was carried out within 
the framework of the “Post Paris Navigator”, a wider 
initiative supported by the Austrian Development 
Agency (ADA) and the Austrian Economic Chambers 
(WKO AUSSENWIRTSHAFT AUSTRIA) that aims to 
create an information and matchmaking platform for 
Austrian green tech companies looking to implement 
sustainable and climate-resilient projects abroad.
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Numerous companies and organizations from around the world 
submitted good practice examples and the 10 best selected were 
showcased in the R20 AWS Special Report 2018. The report did not 
only highlight the projects, but also derived a number of success 
factors and policy recommendations that were submitted and 
integrated to the United Nations Framework Convention on Climate 
Change’s official Talanoa Dialogue. 

The report can be downloaded on: www.austrianworldsummit.com

In 2018, a second call for projects, with a focus on 
innovative financing approaches to deliver climate 
action, was launched. Through this international 
call, open until February 2019, R20 Austria & EU is 
looking for projects that apply financing models such 
as blended finance and crowd-funding or received 
support from International Financial Institutions and/
or philanthropists. The submitted projects will be 
evaluated with regard to innovation, replicability and 
climate impact, as well as their contribution to the 
UN Sustainable Development Goals. Together with 
selected submitters and experts, crucial success 
factors will be identified and summarized again 
in a Best Practice White Paper for international 
stakeholders. Finally, the most outstanding projects 
will be invited to take part in the 2019 edition of 
the R20 AUSTRIAN WORLD SUMMIT (e.g. via online 
media, as participants, or at a side event). 

C. SIDE EVENT AT HIGH LEVEL FORUM AFRICA 
EUROPE

President Paul Kagame of Rwanda, who chaired the 
African Union in 2018, and the Austrian Federal 
Chancellor Sebastian Kurz, holding the rotating 
presidency of the Council of the European Union 
in the second half of the year, together called 
a High-Level Forum for European and African 
leaders, as well as CEOs of global companies and 
other stakeholders, which took place in Vienna in 
December 2018. 
R20 Austria&EU and its partners organized a side 
event “Mobilizing Finance for Climate Action in 
Africa” at the Forum, as a means to demonstrate 
examples of how to enhance equity and efficiency 
of finance and strengthen governance along the climate finance 
value chain – from the global to the local level. Participants of this 
panel included Mr Edem Adzogenu, co-founder of the AfroChampions 
initiative, Patrick Scheurle, CEO of BlueOrchard Finance, the European 
Development Finance Institutions chairman Mr Nanno Kleiterp, and 
R20 CEO Christophe Nuttall, as well as representatives of the Austrian 
Development Agency and the Austrian Economic Chambers, amongst 
others.



2018 ANNUAL REPORT

31

EVENTS

We organize, support and take 
part in a number of events 
to further engage public and 
private actors on climate action, 
and to showcase innovative 
solutions, policies and best 
practice projects that foster 
the transition to low-carbon and 
climate resilient societies.. 
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1. SECOND EDITION OF THE R20 AUSTRIAN WORLD 
SUMMIT

On May 15th 2018, in Vienna, R20 Founding Chair, Arnold 
Schwarzenegger, teamed up with Austrian President, Alexander 
Van der Bellen, Austrian Chancellor, Sebastian Kurz and many 
environmental pioneers to strengthen leadership for climate 
action.

Under the title “Leadership for a sustainable future” the 2018 
R20 AUSTRIAN WORLD SUMMIT brought together a number of 
speakers, including António Guterres, Secretary-General of the 
United Nations, Erna Solberg, Prime Minister of Norway, Maroš 
Šefčovič, Vice-President of the European Commission for the 
Energy Union and Jane Goodall, UN Messenger of Peace, to 
discuss ways to accelerate climate action, enable solutions and 
create access to climate finance for sub-national governments.
Applauding the Summit’s focus on city and sub-national action 
in his opening address, UN Chief António Guterres encouraged 
innovative solutions to localize climate finance. “We need 
financing to reach the people and places that need it most. 
Mobilizing and equipping local governments with the capacity 
and financing to accelerate climate action is necessary if we 
are to bend the emissions curve. Building on the UN Secretary 
General’s address, Arnold Schwarzenegger, shared his optimism 
for the future of climate action by telling the 1’200 green 
crusaders in the room to “not be frustrated if some people 
are stuck in the past, because all over the world great leaders 
are moving towards a clean energy future ». Using his work in 
California as an example, he then stressed the unique ability 
of sub-national governments in implementing key policies that 
benefit the environment. 
The need for innovative mechanisms to accelerate the financing 
of sustainable infrastructure projects and the key role “blended 
finance” could play was stressed by many speakers throughout 
the day, including Executive Director of the Green Climate Fund, 
Howard Bamsey and UNFCCC Executive Secretary, Patricia 
Espinosa.
In the afternoon, a session organized by R20 and titled “From 
Action to Transaction” explored ways to accelerate investments 
in green infrastructure projects at the sub-national level. The 
focus in this forum was twofold: (1) discussions in the first 
panel stressed the importance of project bankability and the 
need for increased technical assistance and support for early 
stage project development. (2) discussions in the second panel 
highlighted innovative investment vehicles and approaches, with 
SnCF Africa as an example, to facilitate access to finance for 
sustainable infrastructure projects at sub-national level. 
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IMPACTS

On the day of the summit a “Message to the World” signed 
by the Austrian President, Arnold Schwarzenegger and Monika 
Langthaler was given to all conference attendees and provided a 
commitment to leadership for a sustainable future.

The Summit was accompanied by a press conference initiated 
by Minister Elisabeth Köstinger, together with Brune Poirson, 
Secretary of State attached to the French Minister of Ecological 
and Solidary Transition concerning the importance of Carbon 
Pricing.

As official partner of the UN-Talanoa Dialogue, the R20AWS 
also published a contribution paper emphasizing the vital role of 
regions and cities in achieving the Paris Agreement objectives.

FACTS & FIGURES

Over 1200 
participants from 

70 countries 

31 partners from 
business, cities, 

regions, UN, 
academia, media, 

NGOs 

Global media 
coverage

120 speakers, 
experts and 
moderators
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2. ONE PLANET SUMMIT II, NEW YORK CITY

Leaders from politics, business, finance and civil society, 
gathered in New York city on September 26th for the 
second edition of the One Planet Summit to demonstrate 
progress on commitments taken in December 2017 
and further engage public and private actors on climate 
action. On this occasion, new announcements aiming 
at strengthening climate commitments, mobilizing 
the financial sector and delivering concrete actions 
to accelerate the implementation of the Paris Climate 
Agreement were made.

Amongst these, H.E.M Olusegun Obasanjo, Former 
President of the Republic of Nigeria and Patron of the 
AfroChampions Inititative announced the creation 
of an international coalition of public and private 
stakeholders – including the Global Covenant of Mayors, 
Afreximbank, BlueOrchard and R20 – with the objective 
to channel investments towards the Sub national 
Climate Fund Africa and foster the implementation of 
sustainable infrastructure on the African Continent. As 
an important first step, Founder and Chairman of Africa 
Development Solutions Group (ADS) and co-chair of 
the AfroChampions Executive Committee, speaking on 
behalf of AfroChampions companies, announced a first 
commitment of $ 10 million to the Fund. 
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3. BLUEORCHARD IMPACT SUMMIT

The BlueOrchard Impact Summit, which took place in 
Pontresina (Switzerland) from October 3rd to 4th brought 
together over 120 thought leaders from around the world to 
discuss ways to close the SDG investment gap. 

Developing countries face an alarming annual investment 
gap of USD 2.5 trillion in the key sustainable development 
sectors. Total investment needs in developing countries 
are estimated between USD 3.3 trillion to USD 4.5 trillion a 
year, mainly in the areas of food security, climate change 
mitigation and adaption, health, education and basic 
infrastructure. Although it almost seems impossible, bridging 
this gap is achievable through increased private sector 
investments. While global leadership and national policies 
will contribute to increase private investments, providing 
sustainable and scalable solutions is crucial to close this gap.
This year’s summit focused on how investments in Inclusive 
Growth, Climate Change, Education and Sustainable 
Infrastructure can contribute to closing this gap. In that 
framework, our Executive Director, Dr. Christophe Nuttall, IFC 
Western Europe Director, Stephanie Miller and Partners Group 
Co-Founder, Urs Wietlisbach shared their expertise on the 
financial instruments and solutions that can be used to scale 
up climate financing in developing countries.
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4. TALANOA DIALOGUE

Arnold Schwarzenegger, Chair of the USC 
Schwarzenegger Institute and R20, partnered with 

the Prime Minister of Fiji and COP23 President Frank 
Bainimarama to convene a meeting that brought 

together key actors and thought leaders. The meeting 
focused on the impact of sub-national financial systems 

and explored how joint public/private financing can 
support low-carbon and climate resilient infrastructure in 

developing nations.
This meeting was part of the Talanoa Dialogues, a 
global process requested by Parties to the United 

Nations Framework Convention on Climate Change 
(UNFCCC) to take stock of collective efforts to reduce 

emissions and build greater resilience, in line with the 
long-term goal of the Paris Agreement.

Chaired by Arnold Schwarzenegger and moderated by 
Climate Policy Initiative Executive Director, Barbara 

Buchner, the dialogue was held at Los Angeles Clean-
tech Incubator on Thursday, October 25th and 

included participants such as Fijian Prime Minister Frank 
Bainimarama (via satellite link), singer and philanthropist 

Akon, San Diego Mayor Kevin Faulconer, Fijian 
Ambassador to the U.S Solo Mara, former California 
State Senator Fran Pavley, LACI CEO Matt Petersen, 

CEO of the Leonardo DiCaprio Foundation, Terry 
Tamminen, Commissioner California Energy Commission, 

David Hochschild, Founder of the Global Environment 
Project Institute, Rampa Hormel,  and many others.

Talanoa Dialogues give political leaders the 
encouragement, inspiration, and ideas they need to 

further their nationally determined contributions (NDCs) 
leading up to COP24. The inspiring and informative 

dialogue highlighted the importance of climate finance, 
impact investing, and climate action at the sub-

national level. In his opening statement, Prime Minister 
Bainimarama stressed the importance of sub-national 
climate action, explaining that “climate change is too 

big of an issue to leave to national governments alone.”  
Ambassador Mara added that, for Fiji, innovative 

financing solutions are a matter of survival.
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CEO of the Leonardo DiCaprio Foundation 
Terry Tamminen shared the success story 
of R20’s LED Street Lighting Programme 
in Rio de Janeiro as an example of what 
can be achieved with innovative climate 
financing, and Chief Executive Officer 
of BlueOrchard Patrick Scheurle shared 
the story of R20 and BlueOrchard’s Sub 
national Climate Fund Africa (SnCF Africa), 
which is both scalable and replicable, and 
will unlock billions of co-investment capital.  
Special Advisor to the AfroChampions 
Executive Committee Edem Adzogenu 
also spoke about SnCF Africa, adding 
that, “Great ideas without financing are 
hallucinations,” and, “If the most valuable 
thing we have on this planet is the life that 
we have, the only business we need to 
focus on now is how to protect everything 
that our lives depend on for existence.”
In his opening statement, Prime 
Minister Bainimarama shared the recent 
Intergovernmental Panel on Climate 
Change (IPCC) finding that the goal of 
limiting warming to 1.5 degrees Celsius 
is still achievable but requires immediate 
and effective action.  Throughout the 
impactful stories shared at the Dialogue, 
there was no shortage of examples of 
this kind of action.  The success of each 
of the governments and organizations 
represented demonstrates the power 
of innovative climate financing, impact 
investment, and sub-national climate 
action.  Governor Schwarzenegger left the 
group with the inspiring message: “You 
have to go out and fight. Fight, fight, and 
fight. One person can make a difference.”

climate change is too big of 
an issue to leave to national 

governments alone.
“

”
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5. FIRST WHO GLOBAL CONFERENCE ON AIR 
POLLUTION AND HEALTH

The first WHO Global Conference on Air Pollution and 
Health: Improving Air Quality, Combating Climate 
Change – Saving Lives took place in Geneva from 
October 30th to November 1st, 2018. This flagship 
conference confirmed what participants already 
agree on – that climate change and air pollution are 
two sides of the same coin, with air pollution already 
killing over seven million people a year. 

Nearly 900 participants registered for the 
conference and contributed to lively and engaged 
discussions about air pollution, its impact on 
health and climate, ways to tackle it as well as 
the climate and economic benefits of rapid action. 
Over 70 commitments from countries, cities, UN 
organizations, intergovernmental organizations 
and civil society to tackle air pollution, or to 
contribute to the global battle were made and/or 
received, providing a positive message of hope and 
encouraging further engagement. 
While he could not attend the conference in person, 
Arnold Schwarzenegger, who has been advocating 
for the need to reframe climate change as a public 
health issue, and to communicate on the impact of 
air pollution for many years, sent his support to this 
WHO initiative through a video message. 

6. COP 24

Arnold Schwarzenegger traveled to Katowice in 
December 2018 where, in light of the US dropping 
out of the Paris Agreement, he continued to strongly 
advocate for the role sub-national governments 
play in the fight against climate change: “State 
and local governments control 70 percent of the 
United States’ emissions, which means that the 
majority of climate action will take place at local 
and regional levels” he told the delegates at the 
ceremonial opening on December 3rd. He added 
that sub-national leaders should be invited to next 
year’s annual conference and not be treated as a 
“sideshow” anymore. 

In the margins of the Leader’s Summit, Arnold 
Schwarzenegger joined a discussion panel with 
the Executive Secretary of the United Nations 
Framework Convention on Climate Change 
Patricia Espinosa, and the activist fighting for the 
rights of indigenous populations Hindou Ibrahim. 
The Secretary of State at the Ministry of the 
Environment Michał Kurtyka, fulfilling the function 
of COP24 President, was animating the debate.

 No one is worried about 20 
years from now. That’s why 
it’s more important to talk 

about what’s going on today, 
and how 7 million people 

die every year because of 
pollution.

“

”Arnold Schwarzenegger
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Challenges before the international community 
in the context of natural environment protection 
and the role of activism in climate policy making 
was the topic of the meeting. Participants agreed 
to say that the discussion around climate policy 
issues must imply concrete actions. “It’s not 
just one more promise but an action. The real 
world bears many more challenges than action 
movies in which I played,” said Schwarzenegger. 
The former California governor was saying that 
the implementation of the Paris Agreement is 
possible but requires commitment of different 
sectors: politics, business, science. Referring 
to his own experiences with the electric car, 
he insisted that new technologies provide 
solutions to many climate-related problems. 
Other participants agreed with him, but – as 
Hindou Ibrahim warned – efforts must be made so 
that developed countries transfer technologies 
to developing countries. Ibrahim noted that 
a transformation based on solidarity – one of 
the main topics raised by the Polish Presidency 
at COP24 – should mean solidarity between a 
wealthy North and a poor South.

Taking at the end the role of moderator, Arnold 
Schwarzenegger asked a question to Michał 
Kurtyka about what he considers to be the 
biggest challenge during COP24 preparations. “A 
few sleepless nights”, replied the vice minister. 
“Sleepless because thinking about how much 
depends on this conference made that I felt I had 
a great responsibility. However, In this moment, 
I thought about my four-year old daughter, and I 
knew then that it is worth making efforts to build a 
friendly world for future generations.”

On December 4, Arnold Schwarzenegger joined 
Dr. Maria Neira, WHO Director, Department 
of Public Health, Environmental and Social 
Determinants of Health to talk about air pollution 
and why health is a key argument in climate 
discussions.
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7. THE 2018 GREEN SOLUTIONS AWARDS

On December 6th, in the Framework of COP24 in Katowice 
(Poland), winners of the 2018 Green Solutions Awards 
were revealed during a ceremony that gathered nearly 200 
industry professionals from all around the world.

Organized by the Construction21 network, the Green 
Solutions Awards highlights pioneering projects and 
showcases relevant solutions that are already in use in 
real buildings, districts and infrastructure, and which 
can contribute to limiting global warming if used by the 
largest number. By sharing these solutions with industry 
professionals committed to sustainable development, the 
contest contributes to changing behaviors both at the 
national and international level.
The 2018 Green Solutions Award ceremony was held at 
the Silesian University of Katowice as a follow-up to the 
Building Action Symposium co-organized with the Global 
Alliance for Buildings & Construction. 52 finalists (out of 
143 candidates from 16 countries), were reviewed by an 
international jury composed of 31 experts, including our 
Program Director, David Albertani. For each categories, 
the collective decision made by the jury sends a strong 
message to the market.
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SUSTAINABLE CITY GRAND PRIZE WINNER

The “Sino-Singapore Tianjin Eco-city South District”. 
Standing in the new Tianjin Binhai area, the eco-city covers a 
30km2 total area and integrates a conservation of resources, 
environmental protection and social harmony approach. 
Today, 95% of the district has been built to accommodate 
110,000 inhabitants.

SUSTAINABLE INFRASTRUCTURE GRAND PRIZE 
WINNER

The “smart, sustainable and economical lighting in 
Copenhagen”. This project is the largest public lighting 
project in the capital, and is in line with the city’s goals of 
achieving carbon neutrality by 2025. In 3 years, 18,800 
light points, half of Copenhagen’s lighting park, have been 
replaced with LED luminaires. In addition, a city-wide 
communication network to adjust lighting levels to areas, 
traffic and identified needs has been established.

SUSTAINABLE CONSTRUCTION GRAND PRIZE

“Aulario Induva”. A building for the University of Valladolid’s 
School of Industrial Engineering (Spain) designed to be 
fully comprehensive and based on a thorough analysis of 
preexisting conditions. The building’s design follows two 
strong passive principles: compacity in a simple volume and 
optimization of natural lighting. An urban biomass heating 
network, geothermal and photovoltaic energies were also 
integrated.
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